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 As employers search for applicants within labor pools that were once considered taboo, the
employment process has become a corporate version of the game we used to play as kids . . .
hide-and-seek.  Unscrupulous prospective employees have no incentive to reveal their tarnished
work histories.  In fact, they do everything they can to cover them up.  When successful, they put
employers at great risk. 
 
 Low unemployment has made it more difficult and expensive to recruit employees.  Since it is so
much harder to get quality applicants than it was in the past, it can be tempting for managers to cut
corners, overlook potential problems, and hope for the best. 
 
 Employers have no choice but to protect themselves.  It's imperative that they do all within their
power to gather the information they need to make sound hiring decisions.  The risks associated
with hiring from the least-desirable applicant pools are much greater.  The consequences are more
severe.  Using a hiring process that fails to incorporate background checks, interviews, skill
assessments, personality assessments, attitude assessments, educational verifications, trial
periods, and reference checks is like agreeing to play Russian roulette without observing all the
chambers of the weapon first.
 
 Mason Duchatschek is the president of AMO-Employer Services, Inc., in St. Louis, Missouri, and
co-author of the book Sales Utopia: How to Get the Right People, Doing the Right Things, Enough
Times.  His phone number is 1-800-245-0445, and his company's website is www.amo-es.com .
 
 
 Copyright 2000 Mason Duchatschek
 
 
 
Get-Articles.com : 1000's of reprintable business and internet marketing-related articles.

Submit your article for reprint.

http://www.get-articles.com/articles/management-and-best-practice/hideandseek--russian-roulette-and-your-hiring-process1
http://www.get-articles.com/articles/management-and-best-practice/hideandseek--russian-roulette-and-your-hiring-process1
http://www.amo-es.com
http://www.amo-es.com
http://www.get-articles.com/
http://www.get-articles.com/submit.php

